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About the May meeting and program: 
 

   Date:       Tuesday, May 9, 2006 

   Topic:     Current Research in RIM  

   Speakers:   Sean Krier, Leslie Schuyler, and Josh Zimmerman 

         Western Washington University graduate students 

Place:     Pastazza Restaurant 

Barkley Village, Bellingham (See directions below) 

         (360) 714-1168 

Dinner Cost:  $15.00  ($10.00 for students) 

Time:    5:15 p.m. – Board meeting 

   5:45 p.m. – Registration/ Social time 

   6:00 p.m. – Dinner 

   6:45 p.m. – Program 

Please join us for this informative program.  Membership is not required and 
guests are welcome. Important: RSVP by Friday May 8 at 360/650-3139 or 
Rand.Jimerson@wwu.edu. 

Directions:    From I-5 take Sunset Exit (Mount Baker Highway), go East past Sunset Square mall to traffic 
light at Woburn Street, and turn right. At the next light turn left. Then turn right into Barkley Village, and take 
the next right turn. Pastazza restaurant is near the large parking lot north of Haggen’s. Our meeting will be in the 
side room around the corner to the right. 
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FROM THE CHAPTER PRESIDENT  -  RAND JIMERSON 

Current Research in RIM: The “May 8 Seminar”  

For the May 8 meeting three graduate students in the Archives & Records Management program at 
Western Washington University will present their recent and ongoing research into issues affecting RIM 
professionals. These research projects frew out of the Records and Information Management course I 
taught in Winter 2006 at WWU. Eash of these students pursued independent research projects to arrive at 
some very interesting and useful conclusions. Their combined brief presentations will provide a “seminar” 
for Mount Vernon ARMA on May 8, and a chance for practitioners in the field to consider and discuss 
some of these important concerns. 

Sean Krier’s topic is “Digital Archives,” which is the focus of his Master’s thesis, under preparation. He 
examines the responses to challenges of digital records and their short- and long-term management in 
Snohomish County and the Washington State Digital Archives in Cheney. 

Leslie Schuyler  will discuss “A Call to ARMAs: How Records Managers can Advocate for the 
Profession.” She gives an overview of recent government scandals in which records have played 
an important role.  Because these scandals have been widely publicized, there has been a 
newfound awareness of the importance of the profession from inside the institutional 
environment.  Although this has no doubt benefited the field, the essay suggests that records 
managers should use this recent increase in appreciation to reach out to the general public, and 
in effect, create a broader pool of support from which to advocate for the profession. 

Joshua Zimmerman focused his research on "Physical Inventories and Workplace Alienation:  A 
New Justification Framework." His presentation examines the social impact that records 
inventories have on organizations.  It illustrates how records managers can in turn use this 
impact to their advantage when justifying their existence to top management. 
 

I know that the graduate studetns will welcome observations and comments from ARMA members and 
guests. This exchange will be a true learning experience for all of us. But don’t worry . Your comments and 
questions won’t affect the students’ grades, which have already been turned in! You can, however, help 
them in their ongoing efforts to learn more about this fascinating world of Records and Information 
Management. 

So please join us on May 9 for an informal “seminar” to explore research and practice in RIM! 

 

 



 

Tidings  May 2006 
NOTES FROM THE GREAT NORTHWEST REGION CONFERENCE 

[The Mount Vernon Chapter provided funding for  five graduate students to attend one day of the March regional conference in Seattle. They include 
Bonnie Gregory, Leslie Schuyler, Sean Krier, Jason Ticknor, and Josh Zimmerman. All five students offer their deepest thanks to the Chapter for 
this support, making available additional insights into the field of records management. The Bellevue/Eastside ARMA Chapter provided funds for 
another student, Caitlin Oiye, to attend the meeting. The following report  on the meeting was provided by Jason Ticknor.] 

 One of the best ways to understand what issues are important to a profession is to listen to what topics are discussed in 
meetings and conferences. The Great Northwest ARMA conference, which I attended on March 14, addressed issues such 
as the importance of records management, its history, electronic records, legal issues, and practical lessons. Two 
presentations made the most impression.  

 In “Battle Scars and Treasures: Lessons Learned from a Career in RIM,” Laurie Carpenter of Koch Industries, Inc. 
demonstrated that records management is an interesting and worthwhile profession. Many of the lessons she presented 
were ones that any records manager should be familiar with, such as automated records and compliance. On a more 
unusual side, Carpenter advocates the “jumping right in” method of learning. This may mean more mistakes are going to be 
made, but sometimes we learn best from making mistakes. She also promoted ARMA and AIIM as good resources to draw 
on, for both groups help records managers realize that most problems have been encountered by other people. Within the 
workplace records managers need strategic alliances with the audit, IT, legal compliance and other departments to be 
effective.  

 What made Carpenter’s presentation worthwhile is that it was drawn almost entirely from her own experience, not text 
book manufactured lessons. What I found most interesting was her comments on marketing. Carpenter uses marketing as a 
tool to make records management and its practitioners more visible. A reluctant staff is not going to be won over by 
speeches alone. Carpenter instead suggested records management days, trips to salt mines, and even candy wrappers with 
RM related nutritional facts as ways to increase RM awareness. Another point that she addressed is the resistance records 
managers encounter when implementing a new policy. However, if the administration is on your side, then the skeptics, 
conservatives and pragmatists might become more supportive -- particularly if the IT, audit and legal staff are also recruited. 
Perhaps the most important part of culture change is providing training. Carpenter actually made records management 
more than just retention schedules and filing cabinets, broadening its scope and responsibilities.  

 The second presentation being reviewed is David Stephens’ “Legal 101: Myths and Realities.” He presented ten myths 
about records management, and debunked each. These myths include: 

• records management programs in the US are mandated by statute and regulation; 

• records retention scheduling requirements are driven by the government; 

• new record keeping technologies must be legally proven; 

• some record keeping media are legally appropriate for use and others are not; 

• unless and until we receive a subpoena, we are at liberty to destroy records at our discretion. (This myth has its 
most famous example in the Enron/Arthur Anderson case, which Stephens discussed.) 

‘Legal 101’ was an interesting presentation. Stephens urged records professionals to question these myths, and to 
understand recordkeeping rules and regulations. If we know why we are doing something, then we could do it more 
effectively. Myths are often stories that offer warnings. Could records management have its own set of urban legends? The 
records manager should not follow myths out of faith, but base his actions in reality.  

 I want to thank the Mount Vernon ARMA Chapter for providing funding to enable me to attend the Great Northwest 
ARMA conference. It was a privilege to attend the conference in Seattle, for one benefited from meeting and listening to 
people who were already practicing in the records management profession.   --  Jason Ticknor, WWU graduate student 
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FROM THE GREAT NORTHWEST REGION MANAGER   

 

Dear ARMA friends, 

Please join me in congratulating Roger Winters and the Greater Seattle Chapter of ARMA for hosting the 
most excellent 2006 Great NW Region Conference held recently in Seattle, WA.  There were a total of 
approximately 165 people at the conference including attendees, speakers, and vendors.  One vendor, 
Tim from Stellent, told me it was the best organized event that he had ever been involved in!  Orchids to 
Conference Chairs Susan Priebe and Jennifer Winkler! 

The Conference was a wonderful educational experience and was attended by Records Managers from all 
over our Region.  We even had one attendee from California, and another from Canada!  It was a GREAT 
event!  The next GNW Region Conference will be held in the Spring of 2008 in Portland and will be hosted 
by the Oregon Chapter of ARMA. 

Spring has sprung and that means it is time for our chapters to begin the nomination and election process 
in planning for the next “chapter year”.  ARMA is a volunteer-based organization and your chapter needs 
you!  I want you to seriously consider how you can help your chapter as a volunteer.  How much time can 
you donate to your chapter and our profession?  Can you donate one hour per month?  If so, perhaps you 
can write a monthly article for your chapter publication or serve on a chapter committee. Can you give an 
hour or two per week?  Maybe you can be a member of your chapter’s Program committee or serve on 
your chapter’s board of directors. 

The benefits of volunteering are many!  You will expand your network of colleagues and friends and you 
will gain interpersonal, leadership, and professional skills (Heck, I didn’t know a thing about Publisher until I 
began writing my chapter’s newsletter!). As BOD members you will have experiences and develop skills 
that can be beneficial in running a small business.  All of which, by the way, are skills that are also 
transferable to the workplace and home.  Whatever time and effort you give, it will come back and benefit 
you in many, many ways! 

Cheryl Pedersen, CRM, President of ARMA International said, “Volunteering also provides the opportunity 
and ability to influence the profession in a very positive way and to make a difference for the future of the 
profession and the new individuals coming into it.” 

So, during the next month or two, I hope you will say “Yes” when nominated for a chapter Board position or 
speak up and put your own name in for a chapter committee.  How much time can you volunteer?  What 
skills can you bring to your chapter, and what skills can you develop in return?  How can you help? 

Very truly yours, 

Susan M. Lord, Manager 

Great NW Region of ARMA 
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“Ask the CRM”   - Bob Dalton, CRM   

Question:: How do you handle duplicate documents/copies discovered during the inventory process? 

Answer: 

This was a question that was asked by a client during a discussion on the management of their records.  A great question, and one that that I imagine has 

plagued the records management professional since the beginning of time.  As a consultant I certainly do not have a definitive answer to the problem.  

However, I do have some insight and suggestions that will probably have people wondering if I have perfected the art of “compromise” or perfected 

the art of “giving up”. 

This is not an easy question to answer as much depends on how the organization manages their records.  Here are a few examples of engineering 

records that I have over the course of years in many organizations I have worked with. 

� One organization sent a copy of their purchase orders to accounts payable and retained the original. 

My recommendation to the organization was to send the original document to accounting and retain a copy for internal use.  While the accounting 

director agreed that this would be best business practice, they had not experienced a problem or write up by the State Auditor. 

� Drawings maintained at multiple areas within the organization.  Which was current? 

I believe I have run across this problem at every organization that I had the opportunity to work with as a consultant or as an employee.  While the 

original “as built” drawings were being maintained properly, the maintenance personnel on-site were making changes (redlines) on their copy of the 

drawings but those changes were not being transferred to original drawings.  Staff using those originals would be unaware of those changes. 

Ideally, all revisions would be accomplished by creating a new document that reflects the current information and copies then sent to the locations.  If 

this updating was not done and/or they did not have a formal engineering function I had two recommendations to insure that the most current 

document was available to the organization:   

1.  Establish a written process and procedure for the management of changes to the engineering drawings.  This option relies on the cooperation of 

the people who are making the changes to insure that all locations are aware of the change to the drawing. 

2.  If your drawing collection is indexed in an electronic document management system try to indicate the locations that have the drawings.  If the 

drawing is redlined then enter the information into the indexing system as shown below.  Example: 

 

Drawing Title Drawing # Site Location Stored 

Tacoma* 

Off-Site 

Archives* 

Maint Shop* Site Mgmt* 

Master Plan “As 

Built” 

055-0001 Greenland X X X X 

Master Plan 055-0001.1 Greenland   X  

Master Plan 055-0001.2 Greenland   X X 

* You could combine all into a single field and use codes in the field, i.e., Stored Tacoma = T; Off-Site Archives = A; Maintenance Shop= MS; Site 

Mgmt = SM 
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As an alternate format: 

Drawing Title Drawing # Site Location Primary Copy 

Maintained by: 

Copies Maintained by: 

Master Plan “As 

Built” 

055-0001 Greenland Engr Maint, Archives, OL1 

Master Plan 055-0001.1 Greenland  OL1 

Master Plan 055-0001.2 Greenland  Maint 

 

I currently use Microsoft™ Access for indexing, but it could easily be accomplished in Microsoft™ Excel or Word.   

Again, this option also relies on the cooperation of the people making the changes to communicate with the person responsible for 
managing the drawings. 

� Duplicate copies of bid, contract and other engineering project documentation: 
There are many times when documents are maintained within the organization for different reasons and copies of the same document 
may have different retention periods. Also the person responsible for keeping the documents may differ within various organizations.  
For example; bid and contract documentation may be the responsibility of the purchasing department or law department and disposed 
of as established by the organizations’ retention program.   However, both documents may be considered as part of the engineering 
project documentation and maybe retained for the life or sale of the property.   In this case, the bid and contract documents retained by 
the purchasing and legal departments may be destroyed earlier as established by the organization retention policy. This is where you must 
work closely with your attorney and accounting when you assign a retention period to the documents.   

When working with clients it is always a game of compromise to hopefully get their cooperation and establish the processes and 
procedures to manage the records in the long term.   

 

 

Question: What are some of the benefits of being a member of ARMA? 

Answer: 

I was asked this question by a potential member who is considering joining  the association.   It is a great question and one I enjoy talking 
about with anyone within shouting distance.  The main benefits gained from membership are: the resources available from the 
headquarters of the association, networking with peers and the training opportunities that are available through membership in your local 
chapter of ARMA. 

I find that these three resources are provided by the association that help keep me informed on issues and/or topics that assist me in 
providing better services to my clients. The resources are: 

1. The Annual ARMA International conference  provides opportunities from conference educational sessions to visiting the 
major vendors in the field of records and information management.  I particularly enjoy sessions that are oriented towards 
lessons learned and/or advances IN  information management systems.  I look forward to attending the conference as it also 
provides me time to get re-acquainted with friends and meet new people in the association.  And as an added plus, it allows me  
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to visit different parts of the country that I have not visited before.  I’m looking forward to the next conference in San Antonio, 
Texas and plan to take a few extra days to see the sites, especially the Alamo, and visit with friends.  Check out the conference 
website:  www.arma.org/conference/2006/index.cfm 

2. I’m also thoroughly enjoying the ARMA headquarters web seminars that provide additional training opportunities for not only 
the beginner, but also more experienced RIM professionals.  While I may not always agree with the presenter, it does provide 
me with different views on the subject and makes me reconsider by perception of the subject.  ARMA also retains the seminars 
in their archives in case you missed the original session plus the question and answer session.  Check out the web site for more 
information at:  www.arma.org/learningcenter/webseminars/index.cfm 

3. I also review the offering at the ARMA bookstore (www.arma.org/bookstore/index.cfm) to see what is new.  I pass this 
information along to my clients if they are interested in developing their programs.   

 

I also belong to the Records Management Listserv.  While I do not always agree with the person sending the message, I find it 
stimulating and it really makes me think about some of the topics being presented.  It certainly is not a place for the complacent or the 
one who prefers to follow the “tunnel vision method” of record and information management.  I believe the group has over 1500 
members from around the world so you get a good view of  records management from other perspectives.  However, you also 
sometime get bogged down with the volume of messages, but you may remedy that by taking the digest method of receiving the 
information.  One of the major benefits of the listserv are the weekly records and information management news articles with the 
internet URLs provided by Peter Kurilecz.  The articles really reflect what is going on in the profession, the problems, and new 
governmental initiatives.  To join this listserv send an email message to LISTSERV@LISTS.UFL.EDU and leave the subject line blank 
(empty).  You will get a message back acknowledging your message with additional information on how to manage the program.  
Another benefit of this listserv is they have a great get together at annual ARMA conference.  It is a great chance to meet and put a face 
to the person sending emails to the listserv and to renew old acquaintances.  

At the local chapter I find the programs being provided more than make the chapter dues worthwhile.  Our chapter, for example, will 
have 10 meetings during the ARMA year, (9 evening programs and 2 workshops that cover records and information management 
training for both the public and private sector members).  In addition, the chapter held a seminar in conjunction with our evening 
program.  The chapter meeting provides an excellent opportunity to converse with other in your profession on subjects of personal 
interest.  We also provide a quality newsletter for our membership that has articles of interest to the professional and a website that keeps 
the membership informed of upcoming events.  Visit the website at:  www.pugetsoundarma.org  

As a chapter we also cooperate closely with two other chapters in the local area for the benefit of our members.  We hold joint seminars 
and maintain a job blog on records and information management positions open in the local area at:  http://armajobsnw.blogspot.com/ 

I want to emphasize that membership in this association has not only helped me increase my knowledge in the field, but has provided 
me the opportunity to meet and make friends with other professionals who are more than generous in their willingness to assist others in 
their quest for knowledge in this field of endeavor. This sharing of knowledge and experience is invaluable and well worth the price of 
admission to a membership in ARMA. 

 

BobDalton, CRM of Dalton Consulting  

Note:  My thanks to Barbara Werelius, Records Manager and Guru at Tacoma Public Utilities, and the Puget Sound Chapter of ARMA for her assistance in 
the development of this article.  Other articles by Mr. Dalton can be reviewed and copied at his BLOG site:  askthecrm.blogspot.com 

[ED: Thanks to Bob for sharing his thoughts and allowing us to reprint his columns.]  
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IT’S COMING SOON TO THE TRI-CITIES! 

The Association of Records Managers and Administrators Columbia Basin Chapter’s 

SPRING SEMINAR 

 

Rae Cogar, J.D. 

Cohasset Associate and RIM Consultant, Buffalo, N.Y. 

“Legal Issues in Records Management” 

A presentation made at the 2005 ARMA International Conference in Chicago. 

“Legislation and Case Law - New Developments with Records Management Consequences” 

Coming straight to us from the 2006 National Conference on Managing Electronic Records (MER) Rae will bring the very latest in legal 
interpretation of the April 13th ruling of the U.S. Supreme Court concerning the discovery of “electronically stored information” due to 

go into effect on December 1, 2006. 

Patricia Holmquist, CRM 

Archives and Records Management, King County Government, Seattle WA.  

“RIM 101 - The Basics and Resources for Advanced Study” 

This will be a participatory workshop using real-life examples covering all the elements of a comprehensive records and information 
management program. 

 Jeff Jackson and Bob Farace 

Munters Moisture Control, Orange County, CA. and Hillsboro, OR. 

“The Pipes in the Records Room Burst!  Now What do I do?” 

Come and learn what two experts certified in water damage restoration recommend. 

 

May 25th, 9 to 4, Clarion Hotel & Conference Center, Richland 

$110 Full Registration, including breakfast buffet and lunch 

Checks to: Columbia Basin Chapter - ARMA 

P.O. Box 397, Richland, WA 99352  
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Congratulations to Judie Greene, a long-standing member of the Mount Vernon Chapter, who retired from 
Whatcom County in February. Judie has been a member of the Mount Vernon Board for about as long as 
anyone can remember, serving as Treasurer for many years.  In recognition of her service to the Chapter, 
the Board awarded her an honorary life membership. Thank you, Judie! 
 
President Vice-President Secretary Treasurer 

 Rand Jimerson 

(360) 650-3139 

rand.jimerson@wwu.edu 

(vacant) 

Volunteer needed! 

Adelle Ringus 

(360) 676-6978 

aringus@cob.org 

Karen Flaherty 

(360) 676-6945 x3003 

kflaherty@cob.org 

Board Member Board Member Board Member  Newsletter 

 Judie Greene 

(360) 738-2465 x2 

jgreene@co.whatcom.wa
.us 

Juanita Jefferson 

(360) 384-2246  

juanj@lummi-nsn.gov 

 

 Bob Taft 

(360) 384-8506 

Bob.Taft@conocophillip
s.com 

 Rand Jimerson 

(360) 650-3139 

rand.jimerson@wwu.edu 

Contributions or gifts to the Association of Records Managers and Administrators, Inc. are not 
deductible as charitable contributions for federal income tax purposes. 

Mount Vernon ARMA distributes Tidings by e-mail only.  Please contact Rand Jimerson at 360.650.3139 
(or RAND.JIMERSON@WWU.EDU) for any changes you would like us to make to the distribution list. 

Please feel free to contact any board member if  you have questions about the 
Mount Vernon Chapter of  ARMA. 

 

COMING ATTRACTIONS FROM ARMA NORTHWEST: 

Join us for the…  2006 Great Northwest Region of ARMA Leadership Conference 

Friday & Saturday, June 23-24, 2006  -- Paramount Hotel, Portland, OR 

Hosted by the Oregon Chapter of ARMA 

The Leadership Conference is especially designed for chapter leaders or the member who is considering a 
chapter leadership role.  However, all chapter members are welcome to attend as ARMA governance - both 
at the International and chapter levels - and leadership training will be the featured topics.   

[NOTE: Funding is available to help paysome of the expenses of attending this valuable meeting. Please contact Rand Jimerson for 
details if you would like to represent Mount Vernon ARMA.]  


