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The Institute of Certified Records Managers (ICRM) is not an exclusionist organization, any more than any other professional group is.  Once one is a member, one is encouraged to participate.  The entire purpose of the institute is to challenge individuals to their professional best and to provide a quantifiable environment by which those who take up the challenge can be measured.
The ICRM is composed of two bodies: the Board of Regents and the Examination Development Committee.  The board gives oversight and makes decisions on all institute issues.  It meets twice each year, once just before the ARMA conference in the city where it is being held, and once in the spring at some other place… usually a warm one somewhere between Savannah and San Diego.  At the conferences the President of the Board gives a 'State of the Institute' address to the members present, usually at a breakfast meeting.  It is frequently attended by several hundred of the 800 plus members of the ICRM.

The Examination Development Committee, as described in a former article in this newsletter, creates the test questions and ultimately the twice annual examinations that are administered at sites around the world.  This huge responsibility, handled by the Regent for Exam Administration (not a member of the Exam Development Committee but a member of the Board), requires identifying proctors and suitable venues, and ensuring that the exam packets get to the proper people at the right time: no mean feat when it involves a global application.  Such efforts require a huge time commitment, and demonstrate what Professionalism really means when the 'rubber actually hits the road'.
Becoming a Certified Records Manager (CRM) requires the acceptance by an 'authority' of certain qualifications of education and experience, just as they do for employment.  The Regent for Certification Standards evaluates the credentials of each applicant, accepting some, rejecting others.  Once accepted, the candidate faces the challenge of passing six exams.  The taking of Part 6, consisting of several essay questions, is dependent upon the successful passage of the first five parts within a 5 year period.  Part 6 questions encompass all sorts of knowledge the candidate should have acquired in preparing to take and pass the previous five parts.  Mock situations are created where the test taker is "put in charge" of situations that are as true to life as the members of the Examination Development Committee can conceive, and then asked to offer solutions.  The candidate's success in passing Part 6 is dependent upon his or her ability to write logical, convincing responses to the problems that are presented.

Each of the other five examinations focus on a specific collection of knowledge.  I will discuss them in greater detail in subsequent issues of this newsletter.       
There will be more in the next installment of "About the ICRM".
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