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In previous columns I have provided the reader with background about how the Institute of Certified Records Managers works, based upon my eleven years of service on its board and on the Examination Development Committee.  Beginning with this issue I want to provide you with more information about the focus of each of the six parts of the examination.
Each of the six parts of the examination was given a major overhaul by members of the Examination Development Committee (EDC) in 1997-1998.  True/false and short answer questions were completely removed from the test banks, some being redrafted as multiple choice questions.  Henceforth all questions in Parts 1 through 5 were multiple choice, and a great deal of effort was spent systematizing the stem of each question, and reducing answer options that included double negatives or relied on multiple choices previously given (like "(a) and (b) but not (c)" or "all of the above" or "none of the above".  During the process the members of the EDC were rotated (in addition to the usual loss of former and addition of new members) so that "fresh" eyes and brains were brought to bear on the questions that survived this rigorous process.  After the initial overhaul committee members resumed their customary practice of presenting to the whole committee at each of the two meetings held annually a minimum of twenty new questions for consideration.  Over time Parts 1 through 5 grew in size to 300 to 400 questions per part.  This process continues today, and most of the test banks have even larger numbers of questions now.

Part 1 is entitled Management Principles and the Records Management Program.  It's focus is on management because it is anticipated that CRM's are leaders who now - or someday will - manage others, and who will take their place, among other managers, to advocate the importance of records and information management issues.  Topics that are tested include what management functions are (planning, organizing, directing, controlling, staffing) and how those functions play out in the real world.  They include probing a candidate's knowledge of Human Resources issues, financial considerations, program development in all its aspects, as well as legal, ethical and international issues.

All these matters are addressed in the extensive reading lists that candidates use in preparing themselves for each part.  These are available from the Institute office which is operated, under contract, by a service bureau in Syracuse, NY.
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