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The creation and acceptance of examination questions is a lengthy and rigorous one.  Members of the Examination Development Committee (EDC) know their portion of the test bank almost by heart.  Statistical analysis received from the testing service that now scores the multiple choice questions on Parts 1 through 5 of the previous sitting of the exam reveal weaknesses in question stems or answer options, and these are scrupulously rectified.  In addition, it used to be, and I presume still is, the expectation that each of the ten committee members assigned to Parts 1-5 would conjure up twenty-five new questions for consideration for each of the two meetings of the EDC each year.

One meeting is always held the Friday and Saturday before the beginning of the annual ARMA Conference.  This meeting ordinarily runs a day and a half (although I have attended sessions that ran two full days).  Since the Regent for Examination Development chairs these meetings, and since that individual must also attend the annual meeting of the ICRM Board of Regents which occurs, normally, on the Sunday before the conference, it is imperative to “wrap up” the EDC’s work in time for the Regent in charge to assemble her (in my eleven years of experience it was always a “her”) materials in order to make a report to the board.  

A benefit to EDC membership is that the ICRM provides transportation at its cost to the site of the annual conference, which, in some cases makes the difference between a member being able to attend the conference or not.

The second meeting of the EDC is always held in the spring, usually the last weekend in March or the first in April, but not to conflict with Easter.  The location of this meeting is chosen in democratic fashion by the board members.  Several destinations are proposed at the conclusion of the autumn pre-conference meeting, and a vote by a show of hands determines it.  Committee members from the northern states and Canadian provinces usually lobby for a warm southern location (although my very first meeting in the spring of 1988 was in snow covered Montreal).  Favorites have been Charleston, Savannah, San Antonio and San Diego.  It’s not uncommon for these meetings to run two full (and exhausting) days.

Meetings begin in a hotel seminar or conference room at eight a.m. sharp.  A buffet breakfast is set up in a corner, augmented later by beverages.  Lunches are sometime set up there too, but I remember sit down lunches in a separate room that provided a welcome break from our task.  Meetings generally run until 5 p.m. on the first day, until noon on the second day if only a half day is scheduled, or until everyone runs out of steam if it is to be a second full day.
For a variety of reasons vacancies to the EDC occur regularly.  These are filled by the Regent for Exam Development.  New members are greeted warmly at the meeting and are usually not asked to bring their questions to the group first, but to wait to see how the committee conducts itself with the more experienced members.  On the first morning the group settles down with breakfast eats, juice and coffee, and after the customary welcoming comments, the Regent will ask: “Well, who wants to go first?”  There are always one or two individuals who “want to get it over with” and volunteer.  Each member of the committee, fourteen to fifteen people, has received in the two weeks preceding the meeting all the new or revised questions, read them, annotated them, and is primed to discuss them.  The committee then proceeds to review and comment, accept, reject, accept with revisions, or send back for rewrite upwards of  250 multiple choice questions.  It’s arduous work.  And then, there’s the Part 6 questions.  But that’s a story for the next issue.

Part 5, entitled “Equipment, Supplies & Technology”, was, in the late 70’s as the exam evolved, focused on files, cabinetry, color coding, mimeographing and such.  Today “technology” is the veritable genie let out of the bottle, and commands the main focus of this part of the exam.  As a consequence it has been in the past, and remains today the most difficult of all five multiple choice parts to pass.  Sometimes its fail rate was 75%!  The candidate needs to pay close attention to technology issues which have historically affected or are currently affecting records management, and really study for this one!  This is where studying with a group, or at least with a team mate will pay off, big time.          
As mentioned in previous columns of About the ICRM, the interested reader should acquire and carefully read the latest revision of the Institute's publication Preparing for the CRM Examination: A Handbook, available from the ARMA International bookstore. 
Next time: about Part 6.
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