About the ICRM
Kit Shultz, Ph.D.

Note to the reader:  earlier installments of this column may be

found in the 2003-2004 issues of this publication.

I suppose all of us can look back on learning experiences we have had in our youth with warmth and appreciation for the sage advice we’ve received somewhere along the way.  One of my recollections was of a freshman English Comp professor at WSU who remarked (and it seems so obvious today, but it didn’t then): “If you can’t say it, you don’t know it.”  In a nutshell that’s the essence of a candidate’s success in taking Part 6 of the CRM exams.  If you can’t express yourself clearly, succinctly, and right on the points being asked by the essay questions, then you won’t pass, period.  Essay questions require a different skill set from multiple choice questions and these are learned by good writing habits and vocabulary development.  The craft of records management is an overlayment on these basic abilities, but will not substitute for them, so: “If you can’t write it, you don’t know it.”

For half a dozen years or so I was the Part 6 Test Bank Administrator.  That meant that I managed the test bank, making sure that the questions were either ready for use or in some stage of revision (and I needed to know at all times where they were in that process), selecting the questions for the upcoming exam, ensuring that formats printed out as they were supposed to (a royal pain, that), and getting them to the Regent for Exam Administration in time for their reproduction and distribution to the far corners of the world (Australia, Japan, Italy, etc) and into the hands of the exam proctors before the date of the exam.  Typically there were complications all along that series of events, unseen by all but a very few dedicated individuals who worked hard to make it all happen seamlessly and apparently effortlessly.  

I was deeply grateful when, in April, 1994, the ICRM purchased on my behalf a new 486 to replace the 286 I’d been chugging along with.  What a difference that made!  In those years there were perhaps a dozen 60 point questions and about thirty 40 pointers.  The exam consists of one 60 pointer which is required of all candidates, and two 40’s of which the candidate must select one.  My objective was, on the one hand, to select questions whose subject matter was unrelated in order to offer the candidate the opportunity to demonstrate his or her breath of knowledge, and, on the other, to select questions which had not been used in the recent past.  This sometimes winnowed down to only a few choices from the test bank.  Once selected, the exams are readied and then sent to the Regent for Exam Development who makes the ultimate decision to accept or reject them.

Once accepted, the exam is passed to the Regent of Exam Administration who reproduces it, disseminates the copies, collects them again after the test has been taken, and sends them to a cadre of CRM’s who score them according to guidelines set by the Institute.  Today candidates can, and most do, use laptops to key in their answers, and use Spell Check and other functionality to make their answers look professional.  In the “old” days the test was a manual affair, using the blue books some may recall from college days.  I remember in my own case that, in preparation for this, I manipulated my Rottweiler’s rubber ring toy in my right hand for weeks just to tone the muscles in order to keep writing legibly for nearly four hours!  As a grader I have seen candidate’s writing degrade to the point of unreadibility, and, not knowing what they intended to communicate, have given them a low score.  Today, with nearly everybody keystroking, readability is much less of an issue (although sentence construction still remains a critical element and graders are directed to deduct points for poor grammar, spelling and sentence structure).  Also, the use of keyboards enables many test takers to put many more words on a page, thus extending their opportunities to expand upon the ideas and themes they wish to pursue.  Still, if a candidate doesn’t know the subject matter and how to explain it well, all the benefits of electronic usage are of no value and “can’t write it, don’t know it” is as germane a mantra as it ever was.
The passing score on Part 6 exams is 70 out of 100 (60 + 40).  If the candidate’s score is between 60 and 69 an automatic reevaluation takes place.  The exam is sent to another grader for a second opinion.  Usually the initial decision is upheld, but occasionally when only a few points make the difference, the candidate will pass.  Failing candidates who subsequently ask for advice on their performance will be provided with generic observations by the Regent for Exam Administration, but the decisions of the graders is final.  All of this takes time, and for candidates awaiting a decision, it seems to take too long; but considering the logistics and the process, haste is less important than accuracy and so The Wait is a part of The Initiation Rite.  It beats some Greek Row hazings that occasionally make the headlines!               
Next time: about Part 7 (Didn’t know there was a Part 7?  Well, surprise!)
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